Individual needs assessment questionnaire.
Introductory questions.
1. What is your age, and when did you start working with the Microsoft company? Since then, how long have you worked with the company?
2. What is your level of Education? Which carrier did you pursue for you to qualify for the job you are undertaking here?
3. What position do you occupy in the Microsoft company, and what critical roles do you play in your position?
4. What other responsibilities need your attention in the Microsoft company, and how do you ensure that you manage to complete them as required and in time?
Structural questions.
1. In your current position, what are your personal Goals for the companies' performance and do the support the companies' goals? How do you ensure that the goals are attained?
2. Does the current relationship with your senior and junior employees provide a conducive working environment? If yes, how do you manage to create and maintain the relationship? If not, what are your plans for reviving it? 
3. Are you interested in superior positions in the company? What are your plans in making sure that you qualify and win one of the positions?
Human resources questions.
1. What skills do you think someone must have to operate comfortably in your position, and do you think you think you are conversant will all?
2. What motivates you to continues pursuing your goals and the companies' goals in your current position? What have you done to ensure that your colleagues are motivated too?
3. What challenges do you face in the relationships with the organization and feelings towards your job, and how do you manage to overcome them?
Political questions.
1. In your company, are you interested in any political position? If yes, what are your plans for achieving and attaining the political position?
2. Suppose you get a chance to win the political position in the Microsoft company. How will you ensure that you solve a conflict experienced within the company to ensure a conducive working environment?
3. Given a chance to advise the current political leaders, how would you advise them on how they will bargain for the company and share the scarce resources?
Symbolic questions.
1. Every company has a culture that keeps it on its track, what are some of the culture you can identify in the Microsoft company over the time you have been here?
2. Which companies’ culture do you embrace and consider it beneficial to the company, and why? Which do you think should be scraped out, and why?
3. How will you ensure that the company's culture and norms are kept and passed on to the next generation for the good of the company?
